Maximising Business Value of IT

with vendor-neutral professional services
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Maximising Value

Plutonic Zoo services and products
maximise business value from your
IT strategy, software applications,
and implementation projects.

Our consultancy organisation achieves

this through our impartial, independent,

and vendor-neutral professional services

and information products. We connect and
unite business and IT stakeholders within an
organisation, and bridge viewpoints between
clients and their suppliers/vendors. Our
expertise connects the six dimensions depicted
on the right into coherent business outcomes.
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We provide fresh perspective and

expertise, to:

« Align IT efforts with business strategy

« Focus projects on business benefits

« Complement with missing project skills

- Resolve differences to accelerate progress
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Our Expertise, Your Advantage

ADVISORY

« Mergers and Acquisition
technical due diligence

- IT strategy

« IT governance

« Stakeholder alignment
+ Business analysis

- Enterprise architecture
+ Vendor management

« Practical contract review
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PLANNING

+ Business case development

« Requirements analysis
+ Process design
« Solution architecture

« Tender process management
(RFI, EOI, RFT, RFP, RFQ)

« Product/vendor selection
- Vendor negotiations

« Project planning
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« Managed expertise
promote a more collaborative approach between the 9 R

IT department and business end-users. Plutonic Zoo’s
work provides a comprehensive insight into our
issues, and is exceptionally useful and constructive. y b
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